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Come	and	See:	
	The	Good	Shepherd	



	Informational	vs.	Transformational	
Truths

Exegesis - word studies, syntax, parsing, diagramming - focus on text 
Exposition/Explanation - focus on context, historical setting, culture  
Illustration/Application  

PREACHING IS: 
INFORMATIONAL - HEAD  (knowledge/facts/basis/agreement) 
TRANSFORMATIONAL - HEART  (repentance/change, trust/faith) 
APPLICATIONAL - HANDS (practical, living proof of heart’s transformation) 



	Principles	of	Interpretation	
“Hermeneutics”

1. Interpret Literally - is the normal approach in all languages.  It also allows for 
figurative speech (i.e. metaphors, similes, parables, symbolism, types, etc.) 

2. Interpret Grammatically - on the word level as well as on the thought unit 
level (i.e. syntax - the relationship between words, emphases, subject/verbs, 
etc.),   

3. Interpret Contextually (i.e. the passage, the parallel passages, the section, the 
book of the Bible, the Old or New Testament and the entire Bible) 

4. Interpret Historically/Culturally  
5. Interpret Making the Necessary Distinctions between the Church and Israel, 

the present and future aspects of the kingdom and the rapture and the 
revelation



	KEYS	TO	INTERPRETING	THIS	
PASSAGE	ACCURATELY

1. Note that 10:1-5 is a parable.  The expansion and explanation of the parable is 
seen in 10:7-18. 

2. Key words and concepts to define:  “sheepfold,” “porter,” “more abundantly,” 
“hireling”  - “I AM” statements, grammatical points  

3. The context:  Where? Jerusalem - When? Between the Feast of Tabernacles and 
the Dedication - Who? - Christ being accompanied by His disciples after He 
healed the blind man.  The blind man has been excommunicated and Jesus is 
now addressing certain Pharisees/Jews. The resurrection of Lazarus is to follow. 

4. Historically - Israel’s leaders often rejected God and His Word/Culturally - 
Shepherds and sheep 

5. The Distinction between the sheepfold of Israel and the sheepfold of the 
Gentiles - ultimately a new fold will be created called the church (10:16)



	I.	THE	PARABLE	OF	THE	SHEPHERD		
(10:1-5)

John 10:1, 
Verily, verily, I say unto you,  
He that entereth not by the door into the sheepfold,  
but climbeth up some other way,  
the same is a thief and a robber.



		John 10:2, 
But he that entereth in by the door is the shepherd of the sheep. 

John 10:3, 
To him the porter openeth;  
and the sheep hear his voice:  
and he calleth his own sheep by name,  
and leadeth them out.



	
John 10:4, 
And when he putteth forth his own sheep,  
he goeth before them, and the sheep follow him:  
for they know his voice. 

John 10:5, 
And a stranger will they not follow,  
but will flee from him:  
for they know not the voice of strangers. 



	II.		THE	PROBLEM	UNDERSTANDING	
THE	PARABLE	(10:6)	

John 10:6, 
This parable spake Jesus unto them:  
but they understood not what things they were  
which he spake unto them.



	III.			THE	EXPANSION		OF	THE	
PARABLE	(10:7-18)



	A.			The	Theme	of	the	Door		

John 10:7, 
Then said Jesus unto them again,  
Verily, verily, I say unto you, I am the door of the sheep.



THE	SEVEN	“I	AM”	STATEMENTS

1. “I AM” the bread of life (6:35) 
2. “I AM” the light of the world (8:12) 
3. “I AM” the door (10:7, 9) 
4. “I AM” the good shepherd (10:11, 14) 
5. “I AM” the resurrection & the life (11:25) 
6. “I AM” the way, the truth, and the life (14:6) 
7. “I AM” the vine (15:1, 5)



	B.		The	Theme	of	the	Thieves	and	
Robbers	

John 10:8, 
All that ever came before me are thieves and robbers:  
but the sheep did not hear them.



	C.	The	Theme	of	Salvation	only	
Through	Jesus	Christ

John 10:9, 
I am the door: by me if any man enter in, he shall be saved,  
and shall go in and out, and find pasture. 

John 10:10, 
The thief cometh not, but for to steal, and to kill, and to destroy:  
I am come that they might have life,  
and that they might have it more abundantly. 



	D.	The	Theme	of	Christ’s		
Voluntary	and	Substitutionary	Death

John 10:11, 
I am the good shepherd:  
the good shepherd giveth his life for the sheep.



	E.	The	Theme	of	the	Hireling		
John 10:12, 
But he that is an hireling, and not the shepherd,  
whose own the sheep are not,  
seeth the wolf coming, and leaveth the sheep, and fleeth:  
and the wolf catcheth them, and scattereth the sheep. 

John 10:13,  
The hireling fleeth, because he is an hireling,  
and careth not for the sheep.



	F.		The	Theme	of	the	Good	Shepherd

John 10:14, 
I am the good shepherd,  
and know my sheep,  
and am known of mine. 

John 10:15, 
As the Father knoweth me, even so know I the Father:  
and I lay down my life for the sheep.



	G.		The	Theme	of	Gentile	Sheep

John 10:16, 
And other sheep I have, which are not of this fold:  
them also I must bring, and they shall hear my voice;  
and there shall be one fold, and one shepherd.



	H.	The	Theme	of	the	Goal	of	
Resurrection	

John 10:17, 
Therefore doth my Father love me, because I lay down my life,  
that I might take it again. 

John 10:18, 
No man taketh it from me, but I lay it down of myself.  
I have power to lay it down,  
and I have power to take it again.  
This commandment have I received of my Father.



	IV.		THE	RESPONSE	TO	THE	
PARABLE:	DIVISION	(10:19-21)	

John 10:19, 
There was a division therefore again among the Jews for these sayings. 

John 10:20, 
And many of them said,  
He hath a devil, and is mad; why hear ye him? 

John 10:21, 
Others said, These are not the words of him that hath a devil.  
Can a devil open the eyes of the blind? 



	TRANSFORMATIONAL	TRUTHS	
FOR	SINNERS:	The	Door

John 10:7 - Verily, verily, I say unto you, I am the door of the sheep. 

John 10:9 - I am the door: by me if any man enter in, he shall be 
saved, and shall go in and out, and find pasture. 

John 10:10 - I am come that they might have life, and that they might 
have it more abundantly. 



	TRANSFORMATIONAL	TRUTHS	
FOR	SINNERS:	The	Gospel	

John 10:11 - I am the good shepherd: the good shepherd giveth his life for the 
sheep. 

John 10:15 - As the Father knoweth me, even so know I the Father: and I lay down 
my life for the sheep. 

John 10:17 - Therefore doth my Father love me, because I lay down my life, that I 
might take it again. 

John 10:18 - No man taketh it from me, but I lay it down of myself. I have power to 
lay it down, and I have power to take it again. This commandment have I received of 
my Father.



	TRANSFORMATIONAL	TRUTHS	
FOR	SINNERS:	The	Word	of	God	

John 10:16 -  And other sheep I have, which are not of this fold:  
them also I must bring, and they shall hear my voice;  and there shall 
be one fold, and one shepherd. 

John 10:3 - and the sheep hear his voice: 

John 10:3 - and he calleth his own sheep by name 

John 10:4 - for they know his voice.



	THE	DIVISION	OF	OPINION
John 10:19, 
There was a division therefore again among the Jews for these sayings. 

UNBELIEF - A CLOSED DOOR 
John 10:20 - And many of them said, He hath a devil, and is mad; why 
hear ye him? 

QUESTIONING - STILL AN OPEN DOOR WITH SOME  
John 10:21 - Others said, These are not the words of him that hath a 
devil. Can a devil open the eyes of the blind? 



	WHAT	IS	YOUR	OPINION	OF	
JESUS?

IS HE GOD? or is he a devil or a mad man? 

IS HE GOD’S SON? or is he a devil or a deranged ego-maniac? 

IS HE THE ONLY DOOR/WAY TO HEAVEN? or is he crazy? 

IS HE THE GOOD SHEPHERD? or is he the evil shepherd? 

DID HE DIE FOR ALL MANKIND? or did he die the sad death of a 
delusional man? 



	TRANSFORMATIONAL	TRUTHS	
FOR	SHEEP

1. Sheep feed on the Word - “and the sheep hear his voice”(10:3) 
2. Sheep follow the Shepherd - “and the sheep follow him” (10:4) 
3. Sheep flee from false teachers - “but will flee from him” (10:5)  
4. Sheep find good pasture - “and shall go in and out, and find 

pasture” (10:9)  
5. Sheep fellowship with the Shepherd - “and know my sheep, 

and am known of mine” (10:14) 
6. Sheep fellowship with other sheep - “and there shall be one 

fold” (10:16)



	TRANSFORMATIONAL	TRUTHS	
FOR	SHEPHERDS:	Christ’s	Example	
1. The Shepherd Understands Biblical Parameters - “But he that 

entereth in by the door is the shepherd of the sheep.” (10:2) 
2. The Shepherd Communicates with His Sheep -  The Shepherd knows 

the names of all His Sheep - The Shepherd leads by Example -  “To 
him the porter openeth; and the sheep hear his voice: and he calleth 
his own sheep by name, and leadeth them out.” (10:3) 

3. The Shepherd Protects His Sheep - The Shepherd stays in front of the 
sheep - “And when he putteth forth his own sheep, he goeth before 
them, and the sheep follow him: for they know his voice.” (10:4)



	TRANSFORMATIONAL	TRUTHS	
FOR	SHEPHERDS:	Christ’s	Example	

4.  The Shepherd adds to life - “I am come that they might have life, and that 
they might have it more abundantly.” (10:10) 
5.  The Shepherd sacrifices for the sheep - Willing even to die for the sheep - 
“I am the good shepherd: the good shepherd giveth his life for the 
sheep.” (10:11) 
6.  The Shepherd knows the state of His sheep - “I am the good shepherd, and 
know my sheep, and am known of mine.” (10:14) 
7.  The Shepherd has a relationship with the Father - “As the Father knoweth 
me, even so know I the Father:  and I lay down my life for the sheep.” (10:15) 



	TRANSFORMATIONAL	TRUTHS	
FOR	SHEPHERDS:	Christ’s	Example	
8. The Shepherd unifies the sheep - One fold, does not scatter - “And other 
sheep I have, which are not of this fold: them also I must bring, and they 
shall hear my voice; and there shall be one fold, and one shepherd.”  (10:16) 
9. The Shepherd is motivated by love - “Therefore doth my Father love me, 
because I lay down my life, that I might take it again.” (10:17) 
10. The Shepherd obeys as One under authority - “No man taketh it from 
me, but I lay it down of myself. I have power to lay it down, and I have 
power to take it again.  This commandment have I received of my 
Father.”  (10:18)



	TRANSFORMATIONAL	TRUTHS	FOR	
SHEPHERDS:	Negative	Examples	

1.  They Reject God’s Way/Word - “He that entereth not by the door into 
the sheepfold, but climbeth up some other way, the same is a thief and 
a robber” (10:1). 

2. They are not sheep nor good shepherds, but strangers - “And a stranger 
will they not follow, but will flee from him: for they know not the voice 
of strangers” (10:5). 

3. They are spiritually blind - “This parable spake Jesus unto them: but 
they understood not what things they were which he spake unto 
them” (10:6). 

4. They have a long history and sadly a large following - “All that ever 
came before me are thieves and robbers:” (10:8)



	TRANSFORMATIONAL	TRUTHS	FOR	
SHEPHERDS:	Negative	Examples	

5.  They are deadly and destructive - “The thief cometh not, but for to steal, and 
to kill, and to destroy:” (10:10).  
6.  They fleece the sheep - “But he that is an hireling, and not the shepherd, 
whose own the sheep are not” (10:12) 
7.  They flee from the sheep - “seeth the wolf coming, and leaveth the sheep, 
and fleeth: and the wolf catcheth them, and scattereth the sheep.” 
8.  They divide and scatter the sheep - “and scattereth the sheep” (10:12) 
9.  They do not care for the sheep - “The hireling fleeth, because he is an 
hireling, and careth not for the sheep” (10:13). 
10.  They do not care for the good Shepherd - “And many of them said, He hath 
a devil, and is mad; why hear ye him?” (10:20)



	What	Kind	of	Leader	are	You?	
How	many	of	these	qualities	describe	you?

21-25  = You are a good leader 
16-20  = You are growing in your leadership role - good direction  
11-15 = You are an average leader 
6-10 =  You are a poor leader 
1-5 = You are a Loser  

4.0  This describes me all the time with rare exception 
3.0  This describes me a good portion of the time 
2.0  This describes me half the time 
1.0  This describes me only occasionally and rarely 



	TRANSFORMATIONAL	TRUTHS	
FOR	LEADERS	

1. A Good Leader Knows the Open Door and Takes It 
2. A Good Leader is a Good Communicator 
3. A Good Leader Takes a Personal Interest in People 
4. A Good Leader Leads by Example 
5. A Good Leader Works Hard to Stay Ahead of his People  
6. A Good Leader is Protective of his Flock  
7. A Good Leader Adds Much to the Life of his Followers 
8. A Good Leader Sacrifices much for the Flock  



	TRANSFORMATIONAL	TRUTHS	
FOR	SHEPHERDS:	Christ’s	Example	

  9.  A Good Leader Knows God 
10.  A Good Leader is Diligent to the Know the State of his Sheep 
11.  A Good Leader Unifies and is Easily Entreated  
12.  A Good Leader is Motivated by the Love of God 
13.  A Good Leader is Obedient  
14.  A Good Leader Can Be a Good Follower  
15.  A Good Leader Submits to Authority  
16.  A Good Leader Recognizes Dangerous Leaders and Warns Others 



	TRANSFORMATIONAL	TRUTHS	
FOR	LEADERS	

17.  A Good Leader Understands God’s Word 
18.  A Good Leader is a Giver not a Taker or a Thief 
19.  A Good Leader Serves whether he is Paid or not, or Paid Poorly  
20.  A Good Leader Does not Run When there are Problems 
21.  A Good Leader Does not Leave the Sheep Vulnerable 
22.  A Good Leader Stands up to Evil Wolves and Protects the Sheep 
23.  A Good Leader Does not Divide or Scatter the Sheep 
24.  A Good Leader Feeds the Sheep Truth on a Regular Basis 
25.  A Good Leader Loves and Cares for the Sheep



Is	the	Lord	your	Shepherd?

Dear Heavenly Father: 

I hear Your voice calling me.  By faith I enter the 
door of salvation that Jesus provided by laying 
down His life for me and then taking it up the third 
day.  I want you Lord to be “my Shepherd.” 

I pray in Jesus’ name, Amen.  


